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Saturday Auqgust 22. 2015 President’s Distinguished
Have you seen the latest leader letter? No worries... You can read it right here and even a
message from the Facebook page! Contest information on last few pages!

A MESSAGE FROM OUR CEOQ,
DANIEL REX

LEADERSHIP
AND
INTEGRITY

Core values are a small set of timeless guiding principles that are essential to an organiza-
tion. Toastmasters

International’s values are: [Integrity, Respect Service and Excellence. The entire Toastmas-
ters program depends on the integrity of each member; that is why it is our first core value.

For example, 25,678 Competent Communicator certificates were awarded during the
2014-2015 program year. Does the organization know with certainty that these speeches
were given? No. We believe the member gave the speech based on each club vice presi-
dent education’s certification.

The vast majority of members hold fast to our values, but occasionally a few members will
trade their integrity for

something else. They are willing to not follow the rules due to peer pressure or an over-
powering desire for recognition of an achievement.

Each of us has to make a decision at some point: Do | keep my integrity or allow it to
breach and go in the other direction? Almost all the time we follow the right path, but oc-
casionally we follow the wrong path.

If you witness something that’s not OK, you’re obligated to speak up. If you don’t do any-
thing about it, then by default you approve of the bad behavior. A common mistake for new
leaders is to not have the courage to stand up for their values. | urge everyone to not only
maintain their personal integrity, but to realize as a leader that you're responsible for sup-
porting the integrity of everyone in the group and for calling out lapses.

Also, support people who make the right decisions, even when the consequences might




be perceived as failure. It’s better to fail and maintain your integrity than to succeed and lose your integrity.

I invite you to think about situations in which you will exercise our four values. Where might you have a

challenge in holding each one? By identifying these situations in advance, you can develop a strategy. Also, ask your
fellow leaders to hold you accountable. If they see you struggling, they can support you to do the right thing.

https://www.toastmasters.org/Leadership-Central/The-Leader-Letter#special-message

- This story is on the Toastmasters International Facebook Page -
https://www.facebook.com/groups/ToastmastersinternationalMembers/
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CLUB AND DISTRICT LEADERS

First Round of Club Officer Training

Clubs achieve greater success when officers attend training (http://www.toastmasters.org/leadership-central/
district-leader-tools/training/club-officer-training-schedule.aspx) twice a year. Credit in the Distinguished Club
Program is given to clubs when their officers are trained June 1 through August 31, and when the program

quality director submits training details via District Central by September 30. Also, officers can find resources on the Club
Officer Tools (http://lwww.toastmasters.org/Leadership-Central/Club-Officer-Tools) webpage
(login required) that will help them be successful. At 32

Leadership and Integrity

Read a special notice
(http://www.toastmasters.org/Leadership-Central/The-Leader-Letter#special-message) from
Toastmasters International’s CEO Daniel Rex.

The 2015 Convention Is Next Week; Stay Connected!

For convention updates, follow Toastmasters International’s social media pages. Read more (http://www.toastmasters.
org/Leadership-Central/The-Leader-Letter)

Who Is Your Club’s Proxyholder?

All club presidents and secretaries should have received an email from World Headquarters about proxy information.
(https://www.toastmasters.org/Footer/FAQ/Proxy) Toastmasters clubs hold the most important voting power in the
organization. Confirm that your club has decided who will carry its vote to the Annual Business Meeting, to be held August
15 at the convention. If you have not received this email, please contact

us (proxyinfo@toastmasters.org). District directors, follow up with club leaders and encourage them to designate their
proxies if a club member will not attend the meeting.



Host a Convention Party

Bring the excitement of the International Convention to your club members! Schedule a
viewing party to watch the World Championship of Public Speaking, and plan Table Topics
around the finalists’ speeches. The On Demand

Convention webpage
(https:/lwww.toastmasters.org/Events/2015-International-Convention/Convention-on-Demand)
has everything you need to host the ultimate convention-themed meeting.

International Speech Contest Semifinalists

Do you know who is representing your district at the International Speech Contest Semifinals
at the convention? See the names of all 96 semifinalists (https://www.toastmasters.org/
Events/2015%20International%20Convention/Semifinals).

We are in District 33, so our District is in Round 1, Contest 2.

DISTRICT LEADERS

Congratulations, Distinguished Districts!

Many districts met their goals in the 2014—2015 program year, with 54 districts earning recognition. Reports show 21 President’s Dis-
tinguished, 10 Select Distinguished and 23 Distinguished districts. Well done!

Are You Prepared for District Leader Training?

Training for district directors, program quality directors and club growth directors is August 10-11, prior to the
International Convention in Las Vegas, Nevada. Maximize your experience! Complete the training pre-work that
was emailed to you and plan to arrive no later than Sunday, August 9, so you are ready to begin Monday morning. .

For District Finance Managers

Please email (mailto:districtfinancialreports@toastmasters.org?subject=Year-End%20Audit%20Report) the Year-end
Audit, Certification and Narratives by August 31. Also, mail the supporting documentation and signed reports to World Headquarters.

Read More...(http://www.toastmasters.org/Leadership-Central/The-Leader-Letter#district-leaders)

Area Directors, Visit Your Clubs

Each district must establish and maintain positive, supportive relationships with its clubs. Area directors play a critical role in creating
this relationship through club visits, which are required twice a year. To meet one of the qualifying requirements of the Distinguished
Area Program (http://lwww.toastmasters.org/~/media/6FB8D2C17AE24DE7A31255CF5B4F270D.ashx#page=14),
please log in to District Central (https://www.toastmasters.org/login.aspx?returnUri=/My%20Toastmasters/profile/dis-
trict%20central) and submit an Area Director’s Club Visit Report for at least 75 percent of the base number of clubs in your area.
View your progress on the dashboard (http://dashboards.toastmasters.org/).

Apply to Be a Region Advisor

Region advisors
(https://www.toastmasters.org/Leadership-Central/District-Leader-Tools/Region-Advisor-Tools) help
districts grow by supporting and coaching district leaders. Apply online to be considered for this volunteer position,
and encourage other members to apply. Applications (https://www.toastmasters.org/~/media/A421647A70F14C3D-
B39E8C6987B9E64F.ashx) are now being accepted for the 2016—-2017 program year.

District Directors: Place Your Orders at the Convention

Incoming district directors are invited to attend an exclusive preview of the Convention Store Tuesday evening, August 11. District
directors may also place orders throughout the event using district funds. Read more...(https://www.toastmasters.org/Leader-
ship-Central/The-Leader-Letter#district-leaders)
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Do you want to compete at the Au Jus Evaluation & Humorous Contests? Try your hand at it! This is
another way to grow as a speaker and leader! You never know; it may be you on stage at the Area,
Division and/or District Conference! After all, there have been others from Au Jus Toastmasters who have
gone ALL the way to the Region.... Why not try it? You could be the next one to get there! Come to the
Sportsman Restaurant on Saturday, August 22, 2015 and give it a try!

Au Jus flyer on next page along with the Area B2 - B3 contest flyer!
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Guests of all levels are
always welcome!

Au Jus serves advanced
Toastmasters in Ventura and Los
Angeles Counties. Toastmasters
who have at least a CC designation
qualify for membership but we

welcome guests!

4426 Central Ave
Camarillo, CA 93010
805-988-9777

DATE & TIME:
Saturday August 22, 2015
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Join the premier Advanced Club in
District 33 — Au Jus Toastmasters!

» An opportunity to mix with
advanced Toastmasters, and
contest winners from the Area,
Division, and District levels of
Toastmasters International

» An opportunity to learn from
professional speakers, and hear
keynote presentations

> An enjoyable meal, entertainment, ’
and fun for you & your friends

» A chance to visit different
restaurants in Ventura County

» An opportunity to expand your
learning through the diversity of
advanced speakers and new
venues

Evaluation Contests

Ready to take the next step in developing your communications skKills?

‘201 5 Fall Humorous

1. Prepare speech yourself;
must be substantially original

2. Quoted material must be
identified during speech

3. Speeches must be within
time (5 — 7 minutes)

All contestants will listen to a
guest (test) speaker give a

5 — 7 minute speech.

All evaluations must be within
time (2 — 3 minutes)

Test speaker must not be
member of same club

| Excellent
(YN Very Good

— Sportsman Restaurant
Casa Del Norte Mobile
Home Community ™

Holiday Inn Express
& Suites Camarillo
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Would you like to advance even further?
Try competing in an advanced club! Compete against other DTM'’s
Get excited! You are in for a treat...

For more information, contact: Linda Mann, DTM dancingangel42@sbcglobal.net or 805-501-5229




Division B
District 33
Area B2 - B3

! Presents a “Harvest of Words and Laughs” |

Fall 2015 Humorous Speech & Evaluation Contests

Date: Saturday, September 26th, 2015

HuMe

\ #Don't miss the Opportunity Drawing

Registration/Continental Breakfast
Starts at: 7:30AM
Contest begins at: 8:15AM

Location: Human Services Agency
Administration Building

855 Partridge Drive

Ventura, CA 93003

Cost: $5.00

For questions, please contact our Contest Chair Beth Stoeckly, ACS, ALB
on her 805-987-9837 or email stoeckly@silcom.com
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Plenty of FREE parking! Look for the Toastmaster sign

Once in the building a quide will escort you into the secure elevator

Keep checking the Division B website for more information on the Division B contest!
http://www.divisionbd33.org/division-b-contests
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CLUB AND DISTRICT LEADERS

First Round of Club Officer Training

Clubs achieve greater success when officers attend training (http://www.toastmasters.org/leadership-central/
district-leader-tools/training/club-officer-training-schedule.aspx) twice a year. Credit in the Distinguished
Club Program is given to clubs when their officers are trained June 1 through August 31, and when the program
quality director submits training details via District Central by September 30. Also, officers can find resources on the
Club Officer Tools (http://www.toastmasters.org/Leadership-Central/Club-Officer-Tools) webpage

(login required) that will help them be successful. :

Leadership and Integrity

Read a special notice
(http://www.toastmasters.org/Leadership-Central/The-Leader-Letter#special-message) from
Toastmasters International’s CEO Daniel Rex.

The 2015 Convention Is Next Week; Stay Connected!

For convention updates, follow Toastmasters International’s social media pages. Read more (http://www.toastmas-
ters.org/Leadership-Central/The-Leader-Letter)

Who Is Your Club’s Proxyholder?

All club presidents and secretaries should have received an email from World Headquarters about proxy information.
(https://www.toastmasters.org/Footer/FAQ/Proxy) Toastmasters clubs hold the most important voting power in
the organization. Confirm that your club has decided who will carry its vote to the Annual Business Meeting, to be held
August 15 at the convention. If you have not received this email, please contact

us (proxyinfo@toastmasters.org). District directors, follow up with club leaders and encourage them to designate
their proxies if a club member will not attend the meeting.



Host a Convention Party

Bring the excitement of the International Convention to your club members! Schedule a
viewing party to watch the World Championship of Public Speaking, and plan Table Topics
around the finalists’ speeches. The On Demand

Convention webpage
(https://lwww.toastmasters.org/Events/2015-International-Convention/Convention-on-Demand)
has everything you need to host the ultimate convention-themed meeting.

International Speech Contest Semifinalists

Do you know who is representing your district at the International Speech Contest Semifinals
at the convention? See the names of all 96 semifinalists (https://www.toastmasters.org/
Events/2015%20International%20Convention/Semifinals).

We are in District 33, so our District is in Round 1, Contest 2.

DISTRICT LEADERS

Congratulations, Distinguished Districts!

Many districts met their goals in the 2014—2015 program year, with 54 districts earning recognition. Reports show 21 President’s Dis-
tinguished, 10 Select Distinguished and 23 Distinguished districts. Well done!

Are You Prepared for District Leader Training?

Training for district directors, program quality directors and club growth directors is August 1011, prior to the
International Convention in Las Vegas, Nevada. Maximize your experience! Complete the training pre-work that
was emailed to you and plan to arrive no later than Sunday, August 9, so you are ready to begin Monday morning. .

For District Finance Managers

Please email (mailto:districtfinancialreports@toastmasters.org?subject=Year-End%20Audit%20Report) the Year-end
Audit, Certification and Narratives by August 31. Also, mail the supporting documentation and signed reports to World Headquarters.

Read More...(http://www.toastmasters.org/Leadership-Central/The-Leader-Letter#district-leaders)

Area Directors, Visit Your Clubs

Each district must establish and maintain positive, supportive relationships with its clubs. Area directors play a critical role in creating
this relationship through club visits, which are required twice a year. To meet one of the qualifying requirements of the Distinguished

Area Program (http://www.toastmasters.org/~/media/6FB8D2C17AE24DE7A31255CF5B4F270D.ashx#page=14),
please log in to District Central (https://www.toastmasters.org/login.aspx?returnUrl=/My%20Toastmasters/profile/dis-
trict%20central) and submit an Area Director’s Club Visit Report for at least 75 percent of the base number of clubs in your area.
View your progress on the dashboard (http://dashboards.toastmasters.org/).

Apply to Be a Region Advisor

Region advisors
(https://www.toastmasters.org/Leadership-Central/District-Leader-Tools/Region-Advisor-Tools) help
districts grow by supporting and coaching district leaders. Apply online to be considered for this volunteer position,
and encourage other members to apply. Applications (https://www.toastmasters.org/~/media/A421647A70F14C3D-
B39E8C6987B9E64F.ashx) are now being accepted for the 2016-2017 program year.

District Directors: Place Your Orders at the Convention

Incoming district directors are invited to attend an exclusive preview of the Convention Store Tuesday evening, August 11. District
directors may also place orders throughout the event using district funds. Read more...(https://www.toastmasters.org/Leader-
ship-Central/The-Leader-Letter#district-leaders)



